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AGENDA ITEM NO: 6 
 

 
REPORT TO:  NWRWTP JOINT COMMITTEE 
 
DATE:  13 DECEMBER  2012 
 
REPORT BY:   PROJECT DIRECTOR 
 
SUBJECT:    RISK REGISTER REPORT 
 
 
1. PURPOSE OF REPORT 
  
1.1. The members of the NWRWTP Joint Committee have requested that they 

are provided with an update of the risk register at each meeting of the 
Joint Committee. 

1.2. This report will highlight some of the amendments to the risk register that 
have been made to reflect the current understanding of risks and 
mitigation measures that are in place. 

 

2. BACKGROUND 
 
2.1. The Risk Register will require continual update throughout the project.  

 
3. CONSIDERATIONS 
 
3.1. There are no new risks identified this reporting period.  
3.2. There have been the following  changes to existing risks in this reporting 

period: - 

• PO4 (Policy & regulatory Risk – Change in WG objectives / regulations) 
commentary amended to reflect final Collections, markets and 
infrastructure sector plan publication and risk therefore reduced. 

• SR1 (Strategy risk – change in any participating council’s waste strategy 
or technology / solution preference) commentary amended to reflect 
recent elections within partner authorities. 

• F13 (financial) text amended in relation to R1 and WG funding. 

• PD9 (Utility connections may not be available for the solution),  

• P10 (Differing funding proposals from bidders leads to extended 
procurement period). 

• CO4 (Pressure from lobby groups against the preferred solution and 
location). 

• P12 (Solution offered is not technically viable) commentary all amended 
to reflect solutions being proposed by bidders with reduced risks. 

• PS1 (Regional Waste Plan is in conflict with potential solutions) text 
amended to reflect role of recently published Collections, markets and 
infrastructure sector plan. 
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• PS5 (Suitable sites are not in council ownership to support development 
of the solution) commentary amended to reflect the inability to secure 
AAM option on site. 

• W3 (Composition of waste is different from that anticipated) commentary 
amended to reflect the fact that waste composition lies with the 
Contractor and not the Partnership. 

 
3.3. The Top 10 risks (after controls have been put in place) are shown in 

appendix 1. 
 
3.4. The changes this period are shown in appendix 2  
 
3.5. The risk register will continue to be reviewed by the Project Director and 

reported to the Joint Committee at future meetings. 
 
4. RECOMMENDATIONS 
 
4.1. That members note the updated risk register for the project.  
 
 
5. FINANCIAL IMPLICATIONS 
 
5.1. Not applicable 
 
 
6. ANTI-POVERTY IMPACT 
 
6.1.   None 
 
 
7. ENVIRONMENTAL IMPACT 
 
7.1.  Not applicable 
 
 
8. EQUALITIES IMPACT 
 
8.1.  Not applicable 
 
9. PERSONNEL IMPLICATIONS 
 
9.1. Not applicable 
 
10. CONSULTATION REQUIRED 
 
10.1. Not applicable 
 
11. CONSULTATION UNDERTAKEN 
 
11.1.  Not applicable 
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LOCAL GOVERNMENT ACCESS TO INFORMATION ACT 1985 
 
Background Documents: 
 
None 
 

Contact Officer: Stephen Penny  NWRWTP 
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Appendix 1 Top (Red) risks and issues  
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Appendix 1 Top (Red) risks and issues (continued) 
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Appendix 1 Top (Red) risks and issues (continued) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



NNWWRRWWTTPP  
NNoorrtthh  WWaalleess  RReessiidduuaall  WWaassttee  TTrreeaattmmeenntt  PPrroojjeecctt    

 

 7 

 
Appendix 2 Headline Changes this period       

Additional explanatory notes

Impact L'hood Overall Already in Place

Who is 

Managin

g

Not in Place (Proposed)

Who 

will 

Manage

Impa

ct

L'ho

od

Over

all

Finance & Affordability

F13 WG financial support evaporates Project potentially unaffordable 5 3 15

Assurances already received from 

WG that funding is available for 

the project as has been agreed 

previously for project Gwyrdd. 

OBC funding award letter defines 

the conditions for payment of 

funding- this is consistent with the 

Partnership's expectations.

PD PD 5 2 10 Ongoing Sep-12

WG has indicated that in 

the event that any solution 

that may involve energy 

recovery fails to achieve (or 

later loses) R1 energy 

efficiency status, may be at 

risk of losing the WG 

financial support. All 3 

bidders at ISDS stage have 

proposed technologies that 

are above R1 thresholds. 

The technical team are 

looking at this issue to see 

how likely it is that a solution 

could fall below R1 and if so 

under what ciricumstances. 

The team are also looking 

to ensure suitable risk 

allocation with the 

contractor in this respect.

Project Delivery

PD9
Utility connections may not be 

available for the solution

Possible threat to affordability, delay 

to programme
3 3 9

Technical advisors to be tasked to 

ensure ability to secure utility 

connections is understood early in 

the procurement process.

PD 3 2 6 Ongoing Sep-12

Bidders have demonstrated 

that utlity connectiond are 

deliverable.

Communication & stakeholders – failure to proactively engage with key stake holders leading to delays and lack of public support for the proposed solution.

CO4

Pressure from lobby groups/public 

against the preferred solution and 

location.

Alternative solution/site has to be sought, 

increased project development costs, delays 

to project delivery programme, excessive LAS 

costs, impact on Partner Councils reputation

4 5 20

Communication and Engagement 

Strategy drafted and agreed in 

draft form by Communication 

Officer group. To be "live" 

document and therefore updated 

when necessary.

PM Ensure fact based information 

produced to counter mis-information 

or alarmist claims  often put forward 

by lobbyists and campaign groups. PD 4 4 16 Ongoing Sep-12

National campaigners' 

engaging with local 

community councils and 

local communities in 

attempt to build opposition 

to potential solutions.

Procurement Strategy and Process 

P10

Document redacted. The 

Information has been redacted 

as it relates to the financial or 

business affairs of the partners, 

and others in accordance with 

Rule 10 of the Access to 

Information Procedure Rules

P12

Solution offered is not technically viable landfill diversion not obtained, LA's incur 

infraction penalties

5 3 15

LAS infraction fine passed to 

contractor. Technical viability 

scored within Evaluation 

Framework
PD PD 5 1 5 Ongoing Sep-12

All 3 ISOS submissions 

taken through to ISDS stage 

clearly meet partnership's 

landfill diversion 

requirements. All are proven 

technologies with good 

track records.

Review 

Date

Closure 

 Date

IDENTIFYING THE RISK or ISSUE MANAGING THE RISK or ISSUE

ID Risk / Issue (i.e.: Threat to the Project) Consequence

Current Assessment How the risk will be managed and controlled Residual risk 

Impln 

Date
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Appendix 2 Headline Changes this Period 
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Appendix 2 Headline Changes this Period (continued) 
 
 

 


